This one-day course is aimed at both new and established teams and is
run as a participative workshop with teams working on a small project

during the training session.

Team Building

Course Objectives

To enable delegates to acquire the insight and skills needed to create and
develop cohesive and effective teams.

Course content

Key Topics include:

e What makes a team a Team?

e Why a team has the edge over an individual.

e Not just a group of people — Critical differences.
¢ Individual roles within the team.

¢ Vision, commitment and management.

e The right team mix.

e The steps to making it work.

e Team dynamics.

e Self-perception profiles.

e Empowerment of individuals — taking responsibility.

e The risks and benefits.



